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Abstract 
Effective schools are institutions that provide students with optimum learning environments for their self-realization. There are 
some models that aim to measure whether schools are effective and to what extent they are effective. These models suggest 
different approaches in measuring effectiveness of schools and bring about a different perspective to effectiveness of schools. 
This study aims to present some intellectual suggestions intended to reveal effectiveness of effective schools. For this purpose, 
there has been 12 suggestions made, and the practicability of these suggestions is brought up for discussion. In case the practices 
and indications of these suggestions are determined, the extent of measurement of schools’ effectiveness and their potential to be 
models for other schools will become more comprehensible.  
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1. Introduction 
Schools are planned, organizational and localized institutions that help people socialize, improve their efficiency 
in economic aspect, accept and realize themselves in personal aspects and adopt policies of their nation in political 
aspect. The mission that schools undertake in terms of personal and social developments is of vital importance 
because roles of schools in developments of nations and societies are incontrovertibly profound. Schools reveal their 
effectiveness and efficacy by properly fulfilling the missions expected from them.  If the sanctions imposed to 
schools are considered from the aspect of costs of students to their families and states, measurement of schools’ 
effectiveness and efficacy gains significant value.  
An effective schools is “a school in which an optimum learning environment where cognitive, emotional, 
psychomotor, social and aesthetic developments of students are most properly provided is established” according to 
Klopf et al (Balcı, 2007:10). Similarly, an effective school is related to results such as development in social, 
academic, emotional, moral, and aesthetic aspects, teachers’ satisfaction, effective use of sources, accomplishing 
aims and environmental conformity (Şişman, 2011:4). In this sense, learning of and changes in behaviors of students 
occur by means of schools and other educational institutions. According to the definitions mentioned above, it is 
appropriate to include art, music and character in learning dimensions of students.  
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The prominent features of effective schools can be specified as follows: Strong leadership, high expectations 
from students, systematic school atmosphere, high expectations from teachers, assessment of students’ success and 
feedbacks, effective classroom management, belief in each and every student’s potential to learn, participation of 
families and well organized curriculums (Edmond, 1979; Morrison, 2004; Mortimore, 1993; Reynolds, 1995).   
Edmonds was the leading researcher in school reform in the 1970s, and his work is still highly respected by 
education leaders. He created what is now known as the “effective schools model.” Edmonds’ research noted the 
five following characteristics of successful schools (Daggett, 2005): 
• Strong administrative leadership 
• Focus on basic skills 
• High expectations for student success 
• Frequent monitoring of student performance 
• Safe and orderly schools 
A lot of models have been developed in order to measure the effectiveness of schools. In these models, 
effectiveness of effective schools and their effectiveness degrees are determined. When the literature is examined, it 
can be seen that the following models are developed for measuring schools’ effectiveness: Aim, source-system, 
compound, legitimacy, process, competing values, satisfaction, total quality, organizational learning, ecological-
environmental, ineffectiveness, Hoy-Ferguson, Cameron’s organizational learning, Cremer’s educational efficacy, 
Scheerens’ school effectiveness models.  
In the abovementioned models, some indicators for measurement of school effectiveness are stated. For example, 
features such as each student has an individual learning plan; a standards-based system is in place; multiple 
performance, assessments are used; career-development and personal/social/health standards are part of the required 
curriculum; technology is the norm with each student having a computer; students participate in their own 
evaluation sessions and teachers attend 30 days of Professional development as well as staff receive pay incentives 
have been discussed (Reagle, 2006).  
2. Purpose  
In this study, some models are suggested in additional to the models that have been developed so far for 
measurement of effective schools. For this purpose, whether the models that are presented in this study can be 
considered as new models for measuring school effectiveness is brought up to discussion. 12 models have been 
developed, and their validity in measuring school effectiveness is examined and discussed in this study.  
 
The purpose is to find out how practical these model suggestions are in measuring school effectiveness and 
to improve the appropriate models. The study was structured according to theory development pattern; a 
contribution to existing concepts and approaches was anticipated, document review method was employed and the 
models were then improved by structuring the information based on literature and practice.   
 
3. Suggestions of Models for Measurement of Effective Schools  
The models for measuring school effectiveness, which opened up for discussion are examined below: 
 
Model 1: Ethic model  
To what extent students possess the pre-determined ethical values expected from them and how often they reflect 
these values to their behaviors can be accepted as indicators of schools’ effectiveness. It is important that the values 
expected to be observed in students should be acceptable behaviors in society because environment expect students 
to show behaviors that are not rejected by society and expect schools to fulfill this duty. Teaching programs and 
school aims should give importance to society’s value judgment, supervise general ethical principles and focus more 
on character education and socialization. The aims of the course in this model is one step behind ethical education 
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and the emphasis is on to what extent students gain education in ethical aspect rather than their success on science, 
mathematics and social fields. This model can be more appropriate for educational institutions that make efforts in 
the fields of common-public education, leisure time education, extracurricular and social activities.  
 
Model 2: Basic Acquisition Model 
A school can be considered as an effective one if its students acquire basic skills that will meet their needs in 
social life. This model can be more suitable for elementary schools. These basic skills can be basic skills for 
computer use, four operations, price calculation while shopping, writing petitions and expressing one’s problems. 
Effectiveness of elementary schools can be found out by observing whether students have the accumulation of 
knowledge that will meet their needs. This model mostly includes necessary behaviors that students in basic 
education level should acquire.  
 
Model 3: Program Model 
Depending on school type, the extent that students can adopt the behaviors which schools try to provide can be 
an indicator of schools’ effectiveness. This model is often more useful for technical and vocational high schools and 
special education. For example, if a student graduating from a lathe department can show his/her skill in drilling a 
screw socket as expected, the school can be considered as an effective one in this field. Change in behaviors in 
washing hands, eating, basic reading, etc. of a student receiving special education can also be an indicator of 
effectiveness of schools. This model includes special behaviors that students are expected to adopt. Students are 
observed to understand to what extent they have gained the behaviors they are expected to acquire at the end of their 
education. That these behaviors are above a certain criteria may indicate that the school is an effective one. 
 
Model 4: Comparison Model 
If the school has significant differences (success of students) from other school in its socio-economic 
environment and if it is preferred by parents, this school can be considered as an effective one. Cities have different 
socio-economic environments and there is more than one school in these environments. Although each school is 
situated in a similar area, they draw different success graphics. These differences in success may arise from factors 
such as school administration, teachers, school atmosphere and culture, availability of students, socio-economic 
levels of schools, etc. It can be a natural perspective to see schools that show different success levels in the same 
environment as successful and effective. In this sense, the factors affecting schools that differ from others in a 
positive way can be employed for the development of other schools. 
 
Model 5: Dedication (Commitment) School Model 
A school whose teachers and administrators are dedicated to their jobs and have high motivation, who love their 
jobs, who do not leave school as soon as lessons are over and who likes spending time with students can be regarded 
as an effective school. What leads teachers and administrators to behave in this way can be factors such as school 
culture, administration style, vision, dedication, etc. Schools where the personnel love students and contribute to the 
development of school by devoting themselves are happy ones. Students love their schools and want to spend most 
of their time in these schools as well. Success of students is not related to competition but it is about achieving the 
optimum (average) success the program demands. There is no pressure on students in success in their courses, but 
the aim is to increase their motivation by making them love the courses and the school.  
 
Model 6: Learner Student 
If students can reach the information they need whenever they want, use means to reach information and solve 
their problems, it can be said that students have received an effective education. The purpose here is to help students 
learn the ways to access to information and improve their skills to find solutions to their own problems. When a 
student accomplishes the given tasks on his own without being given any stimulus, it can be an indication that the 
main purpose is fulfilled. In this model, students are aware of their responsibilities; they know what to do in which 
situations and the school and personnel guide students. Students’ doing their homework, participation in projects, 
acquisition of research skills are important indications for this model.  
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Model 7: Absence Model: 
A school where there is no absence or where the absence rate is below the national average can be considered as 
an effective one. If there is no absence, parents and students are generally content with the school because it means 
students like their school, they have good time at school and their parents motivate them to go to school. Schools 
where there is no or low absence are the ones which satisfy their students and meet their needs. Absence is an 
important problem and schools that can solve this problem can be regarded as successful schools.  
 
Model 8: Happiness Model 
Schools where most of the students are happy and adopt their school and also see it as their home can be 
described as an effective school. In other words, the abundance of students who are content with their schools can be 
an indicator of an effective school. Students generally do not like schools; therefore, establishing a lovable school is 
a great success. Happy schools are the ones where students are happy. Accordingly, students who like being at 
school will involve in more interactions in a positive way during school time and their learning rate will increase.   
 
Model 9: Employment Model 
Schools whose students find jobs in a short period of time after they graduate and which create awareness in the 
neighborhood about its graduate students’ employments can be considered as effective schools. This model can be a 
suitable model especially for vocational schools. If the school can train a good number of personnel that have the 
characteristics which business world and businessmen demand, it means the school is an effective one. The 
recruitment rates of graduate students from these schools can be accepted as indicators of school effectiveness.  
 
Model 10: Social Life Model 
If students give importance to social life, play their own roles in their social lives and adapt to social rules, the 
school that educates these students can be considered an effective one. In other words, a school is effective as much 
as it socialize its students. For this purpose, schools which educate individuals who have high communications 
skills, who can establish social networks, who take part in organizations providing social benefits, who are sensitive 
to individual and environmental problems can be accepted as effective schools. Values such as not involving in 
crimes, maintaining their jobs, social benefits, having a family, establishing social networks can be effectiveness 
indicators of schools.  
 
Model 11: Decision Implementation Model 
The implementation rates of decisions taken in school committee determine the effectiveness of schools. The 
implementation of decisions taken with a participatory approach can be regarded as an indicator of togetherness, 
democracy and respect among individuals. It can be said that teachers have high motivations, are committed to their 
jobs and internalize their jobs in schools which function with this approach. School committees are communities 
such as parent-teacher association, group teachers group, board of teachers, board of students and disciplinary 
boards. The implementation rates of decisions taken in these committees can be considered as indicators of 
effectiveness.  
 
Model 12: Family Participation Model 
The effectiveness of a school depends on the extent of activities done by parents at that school or that school can 
involve parents in the activities. The number of activities arranged by parents at school (kermises, trips, meetings, 
visits, etc.) and the participation rate can be indicators of interest in schools. This situation will strengthen the idea 
that the school has support from the environment and can reach its aims by taking decisions together with parents.  
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4. Conclusion 
The most significant feature of effective schools is to ensure that students can have a more active learning 
experience. The models of effective schools explained and discussed above are dealt with in the form of a frame 
model. The practicability of these models can only be measured after establishing theories and experimenting.   
It is possible to implement these models in any school; however, better results can be obtained through 
employing some models together. As effective schools require an optimum usage of available sources, features such 
as school type, availability of students, personnel sources, socio-economic status of students, physical opportunities 
and equipment of schools and socio-cultural environment are important in deciding on the model to employ.  
The models suggested above should be examined in the application area and improved by using the data 
obtained from these applications. It is impossible to generalize a model. Each school should be measured with one 
or more models according to its environment.  
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